Hospital CEO of the Year

Shenzhen Luohu
Hospital Group (China)

Health-centered regional medical and health service system construction
Sun Xizhuo
Main development path for the medical reform and health service system in Luohu District
“Luohu Model” reported in the
World Health Organization bulletin

First National Health and
Wellness Conference
2015

2016

Shenzhen Luohu Hospital
Group was established
Less
illness

Fewer hospital
admissions

2017
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China’s integrated health service
system model, national promotion
Lower financial
burden

Better
healthcare

2019
Focusing on people’s health and
continuing to deepen reform
Target of reform

Build an integrated health service system to provide health
coverage for the whole society, population, and life cycle
31 community health service centers, general hospitals, maternal and child health centers,
Organization traditional Chinese Medicine hospitals, rehabilitation hospitals, geriatric hospitals, and
precision medicine research institutes.
Prevention, health promotion, public health, treatment, rehabilitation, medical
Service content
integration, and palliative care to meet the health needs of the entire life cycle.
The range of
service
coverage

Functional Social Health Stations are located in schools, enterprises, institutions, and
crowded places (temples, high-speed rail stations). They provide services covering the
whole population and the whole society to meet the diverse, multilevel health needs of
residents.

Enhance individual and community empowerment and strengthen primary health care services
(I) Building and sharing, building a healthy community
Community-based, sponsored by the government. Organization of
community residents and streets, community workstations and health,
propaganda, civil affairs, education, and other forces that can be mobilized
to participate in a series of scientific health behavioral interventions to
promote the physical and mental health of residents.

Provide first aid knowledge
Build a nutrition promotion
and skills training for
supermarket and create a nutrition
residents
community

(II) Optimize resource allocation, make primary health care services accessible and convenient
Optimize the layout of the social welfare center. The residents can walk to the social health
clinic from any location in the Luohu area in no more than 15 minutes. The average waiting
time for the social health clinic is 12 minutes.
Increase the number of general practitioners. In 2018, there were 4.07 general practitioners
per 10,000 people in Luohu District (2.22 general practitioners per 10,000 people in China).
Specialists provide technical support for primary health care services: excellent specialists
set up specialist studios in the community.

